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Elected Official or Housing Providers, Residents, and Policy Experts and Governmental
Influential Community Leader Community Partners Affairs Professionals
The Champion uses their platform and Advocates do the work every day. Local Messengers frame the issues, navigate the
influence to advance Florida's affordable housing finance agencies, developers, legislative process, and make sure the
housing agenda. Their job is to get full service providers, and the families who need housing agenda reaches the right people at
funding across the goal line: opening doors, a safe place to live. They bring the real the right time. Examples: the Sadowski
lending credibility, and rallying support at stories and grassroots energy that no policy Coalition, Florida ALHFA, and The P5 Group.
the highest levels of the Legislature. brief can match.

Gets it across the goal line The heart of the mission Navigate and frame the issues

Three distinct roles, one coordinated strategy. Like a three-legged stool, remove one and the effort falls.



The Model in Action: FY 2026-27 Budget Win

Full funding from the Sadowski Housing Trust Funds for the sixth straight year. Member project figures are net of the Governor's June 29 vetoes

Additional 2026 wins

6TH CONSECUTIVE YEAR

$236,440,000

+$50,000,000

Hometown Heroes
Down payment assistance from general

Full funding for the core housing programs, revenue (Section 201), effectively FY 26-27.

SHIP and SAIL, from the Sadowski Housing
Trust Funds.

SHIP State Housing Initiatives Partnership

a $24,864,610

Housing Member Projects
Record appropriation, shown net of
$1.375M vetoed across six projects.

SAIL State Apartment Incentive Loan

$32,433,851

Core Homeless Programs
Fully funded for the year across the core
program areas.

Q $12,430,144

Homeless Member Projects
Record appropriation, shown net of $500K
vetoed in one project.

Not funded this year: The Live Local SAIL Program received $0. The Senate proposed $150 million, matching the last three years, and the House proposed $0. The House

position prevailed in conference.
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