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Why Congressional Engagement Matters

Meeting with Members of Congress and their staff is one of the most effective ways for
you to advocate for federal housing programs. These meetings provide an opportunity
for local practitioners to share firsthand experiences implementing programs that
support counties and communities across the country.

By sharing real-world examples from your community, you help policymakers
understand how federal programs translate into measurable outcomes for residents
and local economies.

Programs such as tax-exempt Private Activity Bonds provide essential resources that
support local HFAs. Congressional engagement ensures that policymakers hear
directly from local leaders responsible for implementing these programs.

Your experiences help illustrate how federal investments support local projects,
services and economic development in communities nationwide.




The Value of Your Voice

* Members of Congress rely on input from their constituents to understand
how federal programs operate on the ground. Engagement from program
participants help lawmakers better understand the challenges
communities face and the role federal programs play in addressing them.

* You do not need to be a policy expert to be an effective advocate! The
most valuable information you can share is your professional experience
and the stories of the communities you serve.

* Explaining how federal programs support housing development,
Infrastructure improvements and neighborhood revitalization helps
lawmakers connect federal policy decisions to real impacts back home.




Preparing for a Successful Congressional Office Visit

* Preparation is key to ensuring your meeting with a congressional office is
productive and impactful. Congressional offices operate in a fast-paced
environment. Meetings typically last between 15 to 30 minutes and
schedules may change quickly due to votes, hearings or other legislative

business.
* Before meeting with a Member of Congress or their staff, it is helpful to
learn more about the office and the Member’s background.

* Consider researching;

 The member’s biography and professional background
* Major housing, community and economic development issues affecting their district or state

* Committee assignments, especially those relevant to your priorities

* Finding shared connections such as geographic ties or professional
experiences can help create a more productive conversation.



Key Components of an Effective Meeting

» Successful meetings typically include several core elements:

* Introduce yourself and your organization. Explain your role and your connection to the Member’s district or
state.

* Describe your work. Provide a brief overview of the programs or projects you administer locally.

* Share real-world examples. Explain how federal housing, community and economic development programs
support projects in your community.

* Make a clear request. Ask the Member or staff to support specific funding levels or legislation that aligns with
your priorities.

* Use data and local examples. Concrete examples help policymakers understand the impact of federal
programs.

 Members of Congress are particularly interested in how federal programs
affect their constituents. When possible, highlight:

* Projects completed in their district

* Residents or households served

* Local partnerships that leverage federal funding

* Economic benefits such as job creation or business development



How to Engage in a Congressional Office Meeting

e Begin by introducing yourself and briefly explaining your professional role. If appropriate, thank the
Member of Congress or their staff for past support of housing finance programs.

* Keep the conversation focused and concise while highlighting examples of how federal programs
support projects in your community. Leave time for questions and discussion. Meetings often become
more productive when they are conversational.

* If you are asked a question and do not know the answer, it is perfectly acceptable to say that you will
follow up with additional information after the meeting.

* At the conclusion of the meeting, thank the member or staff for their time and restate your key request.
Offer to be a resource for them going forward.

» Advocacy does not end when the meeting concludes. Following up with congressional offices helps
maintain relationships and reinforces the information shared during your visit.

* Maintaining communication with congressional offices throughout the year is an important part of
effective advocacy. Inviting Members of Congress and their staff to site visits, community events or
project openings can help strengthen relationships and demonstrate the local impact of federal
programs.
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