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How has affordable housing policy evolved?

* Began in the 1930’s during the depression

* Creation of Federal Housing Administration and, subsequently,
Government Sponsored Entities (GSEs), such as Fannie Mae

* Creation of HUD Public Housing and USDA Rural Development programs

* Creation of Community Development Block Grant and Housing Choice
Vouchers

* Creation of State Housing Finance Agencies, and the Tax-exempt Mortgage
Revenue Bond and Low-Income Housing Tax Credit programs

* In Florida, creation of Sadowski Act Housing Trust Funds and Programs
* Most recently, creation of Florida’s Live Local Programs and funding



Who determines how these resources are
utilized?

Federal, State and Government
Local Government Ml agency application
laws and rules processes




Changing
the Process

Government application processes are
most flexible and easiest to change

Rules are easier to change than laws
Local laws and ordinances are easier to
change than State laws

State laws are easier to change than
Federal laws



* Florida’s State Housing Finance
Agency

F | O rl d a * Homeownership Programs
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 Administer Federal, State and Local
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Finance

e Unique Public Corporation/Bank
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Florida Housing Finance Corporation
Governance
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Homeownership

e Banks/Lenders, Local Governments, Homebuilders

Multifamily Rental

e Experienced Developers, Owners/Operators,
Community Partners and lenders, investors and
issuers

Special Programs - SHIP

e Local Governments

e Public Housing Authorities, School Districts, Non-
Profit Providers of a variety of services and
resources.




How are more nuanced decisions made about

how resources are utilized?

Data and need study analysis Public input




Statutory Demographic

Set-Asides

Families
Elders

Commercial Fishing
Workers and
Farmworker
Households

Persons who are
Homeless

Persons with Special
Needs

Not less than 10%
Not less than 10%

Not less than 5%
(started at 10%)

Not less than 10%
(started at 5%)

Not less than 10%
(began as a 10% cap)

SAIL Program Requirements

Statutory Geographic Population
Targets

Large Counties — 825,000 or more

Medium Counties — More than
100,000, but less than 825,000

Small Counties — 100,000 or less



Cost Burdened Households by County

o ey M anian” b ur d ene d
3 households are
in large counties

* 64.5% of cost

Hernando

= - ¢ 32.9% in

medium counties

e TR 2.6% in small
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Low-Income Cost Burdened

Households | S Counties

7133- 1,000
11,001 - 5,000
[ 5,001 - 10,000 R e
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B 75,001 - 132,808

Low-Income (<60% AMI), Cost Burdened (>40%) Renter Households by County, 2025

Sources: Shimberg Center tabulation of U.S. Census Bureau, 2023 American Community Survey; University of Florida Bureau of Economic
and Business Research, 2025 Population Projections



Request For Applications Process

A series of Requests for Applications (RFA) are issued throughout the year (17
RFAs issued in 2025)

« Each RFA focuses on a particular geographic location and/or demographic
population

 The RFA process allows Florida Housing to tailor scoring criteria to the particular
focus of each RFA

At least one public workshop typically held to seek comments on each RFA
« www.floridahousing.org



http://www.floridahousing.org/
http://www.floridahousing.org/

mportant to
Remember...

Be specific with requests, if possible

Grassroots groups need right folks at the
table — don’t be afraid of outside experts

Plan, but be ready to be flexible

Be passionate, but don’t forget the bigger
picture
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Steve.auger@birdsonghousing.com

Birdsonghousing.com
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