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The HFAs that chose to participate and are represented in this journal are all included. It does not represent all HFAs
in Florida. It does represent a good sampling of the types of activities that occur because of these organizations.
All HFAs were asked to participate and Florida ALHFA assumes that as futures issues are published all active issuers
will be represented.
These innovative activities represent those that go beyond everyone’s tax exempt bond programs, and the HFAs
have been listed in alphabetical order.
If you want additional FLALHFA information, it can be found on the website at www.flalhfa.org
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This year is the 40th Anniversary of the establishment of Florida ALHFA. Florida ALHFA came into being as an
organization in 1982, and local HFAs have been operating since the late 1970’s. Within only a few years the need
to work together became evident—to both learn from each other and to work together on state issues.
Since that time, local HFAs have been an integral part of their local communities. HFAs were created to take
advantage of a federal tax program directed at states and local governments allowing them to sell tax exempt
bonds to provide mortgages for affordable housing.
Through the evolution of federal tax law, constantly changing economic cycles, and financial product development,
the HFA model has survived. Not only have the local HFAs survived and grown; they have evolved to meet the ever
growing need in their communities for affordable housing.
This journal will be the eighth edition that Florida ALHFA has published to highlight the activities of local HFAs
statewide.
The intent is to use this document to assist with the education of both legislators and local governments about the
unique and thoughtful way that local HFAs have found to partner and assist in solving affordable housing issues
in their communities.
After looking at these highlights, it is clear that local HFA Boards of Directors are ever mindful of their responsibilities
and look for opportunities to provide help where and when they can.
It is also important to remember that most local HFAs are not large organizations with funding and support from
their local governments. They are self-funded and must use their resources carefully. They fund themselves
through fees generated on financing multi-family and single family sales of tax exempt bonds. These federally
created tax programs can be very effective, or like today somewhat problematic due to the current economic
environment. Many local HFAs do not have permanent staff and may even contract out their staffing functions.
Some local governments may provide some staffing assistance by assigning attorney’s or financial expertise to
assist them. All local HFA Board members are appointed by the local city or county commission and are unpaid
volunteers.
Local HFAs have increasingly reached out to partner with other local entities and programs. They use their
resources wisely. They leverage what they have earned through the years to create opportunities for the families
in their county.
Florida ALHFA has been in existence for 40 years. But like our member HFAs, the organization and our members
are increasingly creative, cooperative, and less dependent upon a “bonds only” approach.
Florida ALHFA continues to provide leadership in serving Floridians statewide through the efforts of its members
who provide financing for affordable housing. Through the funding of the Sadowski Coalition, Florida ALHFA has
worked to protect and insure the Sadowski Trust Fund remains available to assist in funding the housing needs
of the State..
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FLORIDA ALHFA EDUCATION EFFORTS SUPPORTING
SADOWSKI TRUST FUND
In the 2022 legislative session, affordable housing received the largest appropriation in 16
years—$337,725,000 from the housing trust funds. This included over $209 million for SHIP Additionally,
general revenue appropriations bring the total for housing to over $390 million.
One thing is certain—every legislator is aware of the Sadowski Housing Trust Funds. That is largely due
to the work of Florida ALHFA and the Sadowski Education Effort that we fund.
Several years ago, Florida ALHFA founded the Sadowski Education Effort—understanding that the work
would be long-term and would require a lobbying and public relations effort every year. Florida ALHFA
members have generously supported SEE, and will need to continue that effort every year.
This issue will require yearly education and effort. With term limits, legislators that understand and
support Sadowski funding will be gone within only a few years—to be replaced by new members. Our
effort will continue, but it is worth every penny we spend.
Housing has weathered the storm. We have the largest appropriation in 16 years and stability of funding
going forward. Without SEE, none of the positive outcomes would have happened. Thanks to all Florida
ALHFA members that continue to support our legislative initiative.
Governor
FY 22-23

Senate
FY 22-23

House
FY 22-23

Final Budget
FY 22-23

Final Budget
FY 21-22

FHFC: SAIL & other
FHFC

$94,967,332

$128,250,000

$0

$28,250,000

$62,500,000

SHIP

$220,526,178

$209,475,000

$268,100,000

$209,475,000

$146,700,000

Homeownership
Program for
Workforce Housing
Line 2289 Proviso

$40,000,000

$0

$0

$100,000,000

$0

TOTAL HOUSING

$355,493,510 $337,725,000 $268,100,000 $337,725,000 $209,200,000

SHTF SWEEP

$0

$0

$40,000,000
vetoed

LGHTF SWEEP

$0

$0

$322,450,000

TOTAL SWEEP

$0

$0

$322,450,000

Unallocated SHTF

$0

$15,175,000

$40,000,000

Unallocated LGHTF

$0

$30,880,000

$0
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FLORIDA ALHFA: THE ORGANIZATION
Florida ALHFA was founded in 1982 as a Florida nonprofit corporation consisting of private and public
professionals dedicated to financing affordable single-family and multi-family housing in the State of
Florida.
Florida ALHFA’s Mission
▪ To provide learning and networking opportunities in an environment for local municipal bond
issuers and related professionals to share ideas and strategies for providing safe and affordable
housing in our communities.
▪ To evaluate, advocate, and support the enactment of State and Federal housing legislation and
regulatory policies which enhance local agency efforts to provide affordable housing opportunities
for our citizens.
▪ To establish the importance of local housing finance authorities as equity participants and lenders
and as brokers between available resources and sponsors of affordable housing
In the current environment, Florida ALHFA takes a more aggressive approach to legislative advocacy,
and well as helping members build better relationships with the governmental and private sectors
players with which they work.
Florida ALHFA is an advocate before the legislature, state agencies and congress on legislative
and regulatory issues affecting affordable housing. In addition, it provides technical assistance and
education opportunities to its members and the public. Members include County and City HFAs, firms
who provide services to local HFAs such as local lenders, investment bankers, credit underwriters,
developers, financial advisors and attorneys.
Florida ALHFA advocates for the various programs such as tax-exempt bonds, SAIL, SHIP, and
provides educational opportunities for the various boards and staff of local HFAs and other members.
Involved in the changing and introduction of new federal programs, our participation has been critical
in informing congressional leaders of the important economic benefits of these program nationwide.
Florida ALHFA membership opportunities include:
▪ To provide learning and networking opportunities, including an annual conference local HFAs
and related professionals share ideas and strategies for providing affordable housing in our
communities.
▪ To evaluate, advocate, and support the enactment of State and Federal housing legislation and
regulatory policies which enhance local agency efforts to provide affordable housing opportunities
for our citizens.
▪ To establish the importance of local HFAs as both providers of finance and organizations that
should be at the table when state and community policy is decided.
Our legislative lobbying team works year-round with state legislators and state agencies to remove
the obstacles that prevent local HFAs and developers from providing affordable housing. Florida
ALHFA not only serves as a positive voice for affordable housing statewide, but also teaches members
how to be effective housing advocates.
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HFA NAME: ALACHUA COUNTY HOUSING FINANCE AUTHORITY
SUMMARY
The Alachua County Housing Finance Authority (HFA) serves low, moderate, and middle-income renters by:

Current Efforts:
The Alachua County Housing Finance Authority (HFA or the “Authority”) acted as the conduit for the issuance
of its Multifamily Mortgage Revenue Bonds, Series 2020 in the aggregate principal amount of not to exceed
$26,460,000 for purposes of financing the Project referenced below. The proceeds of such bonds will be
used to finance the acquisition, rehabilitation, and equipping of the following Project located at the following
location in Alachua County, Florida:
•

Owner: FOREST & VILLAGE PRESERVATION LP

•

Company: Fairstead Affordable, LLC

•

Project Name: FOREST & VILLAGE APARTMENTS

•

Location: 3101 NE 15th Street, Gainesville, Alachua County, Florida

•

No. of Units: 200 affordable housing units

•

Aggregate principal amount of tax-exempt Bonds: not exceeding $26,460,000

On February 19, 2020, the HFA, Fairstead Affordable, LLC, and Alachua County Housing Program received
confirmation that the allocation for Private Activity Bonds of $26,460,000.00 was granted.
Resources that were utilized:
•

Low Income Housing Tax Credit 4% Bonds

Other Partners involved:
•

Alachua County Housing Program – Executive Director

•

Fairstead Affordable, LLC – Billy Kreinik & Estelle Chan – Developer

•

Kutak Rock LLP - Leslie Powell – Disclosure Counsel + Issuer’s Counsel

•

Nabors, Giblin, & Nickerson, P.A. – Mark Mustian – Bond Counsel

•

Raymond James & Associates, Inc. – Tim Wranovix – Investment Banker

The HFA will be looking to act as a conduit on Multifamily Mortgage Revenue Bond Series in the future, on an
ongoing basis.
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HFA NAME: BREVARD COUNTY HOUSING FINANCE AUTHORITY
Summary
The HFA created a line of credit with Habitat for Humanity of South Brevard for the purpose of funding land
acquisition and/or construction costs for single-family homes. They also provided the initial funding for Critical
Home Repair to correct code violations and other repairs necessary for a homeowner to remain in their home,
which Habitat now administers. The HFA provided critical funding for a Hungry and Homeless program and to
Crosswinds Youth Services, Inc. for emergency shelter services. The most recent activity was to enter into an
interlocal agreement with Hillsborough County HFA’s 2012 MBS Origination Program, which includes loans and
Mortgage Credit Certificates for the homeowner assisted by down payment assistance from the HFA.

Programs Supporting Habitat for Humanity
Loan Program
The Brevard County Housing Finance Authority (the “Authority”) has established an interest free line of credit
with Habitat for Humanity of South Brevard, Inc. (“Habitat”). The Authority has agreed to provide loan
advances totaling up to $525,000 for the purpose of funding land acquisition and/or construction costs for
single family residences. The residences are to be sold to lower income families who might not otherwise be
able to purchase a home. The terms of the loan are as follows:
•
•
•
•

Maximum loan for new construction $75,000
Maximum loan for land acquisition $25,000
Repayment of principal of the loan due upon the sale of the home to the family, or two years from the
date of the loan, whichever occurs first.
No more than $262,500 may be utilized for land acquisition at any time.

As of May 14, 2017, thirteen homes have been constructed and sold to lower income families, and twenty-one
lots have been acquired for future development.

Grant Program
The Authority provided the initial funding to start the Critical Home Repair Program (“CHRP”). The purpose
of CHRP is to provide funding for critical repairs to correct code violations, improve weatherization, increase
energy efficiency, overcome accessibility barriers, and/or upgrade the exteriors of the residences. The goal of
CHRP is to preserve homeownership and housing stock for lower income residents. A grant of $200,000 was
provided to Habitat pursuant to a Grant Agreement. The terms of the agreement are as follows:
•
•
•
•

Maximum income person/family is 50% of area gross median
Maximum of $15,000 per residence
Maximum of $50,000 toward administrative expenses at any given time
Habitat administers CHRP and provides quarterly compliance certifications

Program Supporting Coalition for the Hungry and Homeless
In September 2010, the Authority entered into a loan agreement with the Coalition for the Hungry and
Homeless of Brevard County, Inc. (“Coalition”). The Authority agreed to provide loan advances totaling up to
$500,000 for the purpose of funding the acquisition, construction, and/or rehabilitation of single family and
multi-family housing in Brevard County to provide transitional or permanent housing to low income persons
and families (the “Project” or “Projects”). The loan provided interest free bridge financing to allow the Coalition
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to continue to function while it was awaiting reimbursement under various grant programs (NSP, CHDO and
FEMA). This loan agreement ended on December 31, 2013. It provided funding for the acquisition and/or
rehabilitation of fourteen homes. The terms of the loan were as follows:
•
•

Maximum draw of $100,000 per project
Repayment of principal due upon receipt of grant funds or one year from disbursement, whichever
occurred first

In February 2015, the Authority entered into a new loan agreement with the Coalition to provide interest free
funds to refinance its interest bearing debt in the amount of approximately $250,000. The refinancing has
resulted in debt service savings to the Coalition of approximately $40,000. This loan is being repaid in equal
monthly installments of principal over a ten-year term.

Program Supporting Crosswinds Youth Services, Inc.
In April 2016, the Authority made a loan/grant to Crosswinds Youth Services, a not for profit organization that
provides emergency shelter and services to youth under the age of 18 who have been abused or neglected
or are endangered. The loan/grant in the amount of $45,000 was made for the purpose replacing the HVAC
system for the shelter.

Program Supporting Community of Hope, Inc.
In April 2018, the Authority approved a new loan agreement with the Community of Hope, Inc., a not for profit
organization that provides transitional housing and services to homeless families with children, to provide
interest free funds in the amount of $502,000 to refinance its interest bearing debt and to provide funds for
the acquisition of additional housing. This loan will be repaid in equal monthly installments of principal over a
fifteen year term.

Single Family Loan Program
The Authority entered an interlocal agreement with the Housing Finance Authority of Hillsborough County,
Florida (“Hillsborough HFA”). Pursuant to the interlocal agreement, the Hillsborough HFA is authorized to
operate its 2012 MBS Origination Program (aka, the TBA Program or Continuous Funding Program) within
Brevard County, Florida. The Authority’s intent is to provide financing for homes to persons whose family
annual income does not exceed certain limits and who might not otherwise be able to purchase a home. The
program makes available Mortgage Credit Certificates which allow borrowers to receive a Federal Income Tax
Credit of up to $2,000 per year for as long as the loan is outstanding and the borrower resides in the property.
The Authority also agreed to provide up to fund a down payment and closing cost assistance program, in
connection with the above mentioned 2012 MBS Origination Program, to be used by buyers of homes in
Brevard County. The down payment and closing cost assistance is structured to provide non-amortizing second
mortgage loans of $10,000 or $7,500 for each borrower. To date, the Loan Program has funded approximately
$52,400,000 in first mortgage loans and provided over $2,495,000 in down payment assistance loans to 355
eligible families and persons.
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HFA NAME: HOUSING FINANCE AUTHORITY OF BROWARD COUNTY
Summary
The Housing Finance Authority of Broward County has partnered with Broward County Government and nonprofit organizations on affordable housing initiatives since inception.

Revolving Line of Credit
The HFA established a revolving line of credit in year 2020 to utilize some of their surplus funds to promote
the construction of new single-family housing in Broward County.
This allows the HFA to approve a revolving loan in the amount of $1,000,000 for the purpose of financing
the construction, renovations and enter into a Line of Credit Agreement with Southeast Florida Community
Development Fund, Inc., a 501(c) 3 nonprofit organization (“Southeast Florida”).
The Line of Credit Agreement included the following: (i) a term of two years and Southeast Florida may
extend the revolving line of credit for one additional year, (ii) the principal balance outstanding bears interest
at a rate of 3% per annum from the date of issuance and (iii) Southeast Florida agreed to utilize Broward
County Business Enterprise policy by providing equal opportunities for SBE and CBE firms to participate in the
construction of the homes.
The construction project is for the purpose of making loans to local non-profit homebuilders to finance the
construction of single-family residential housing units. Renaissance Point, a new single-family residential
project totaling ten (10) new homes, recently completed and closed phase 1 encompassing four (4) singlefamily homes to first time homebuyers. Renaissance Point is located in the City of Lauderhill Central Community
Redevelopment Agency District (CRA) and the Broward Municipal Service District.

Solaris Apartments (New Construction)
Solaris is located at 118 Southeast 7th Street in the City of Hallandale Beach and offers a mid-rise rental
residential building housing 78 apartment units on a 2 acres site. Solaris will provide households earning from
30% to 70% of the Broward County median income, with 16% of the units set aside at 30% AMGI, 40% of the
households at 60% AMGI and 44% at 70% AMGI. The project amenity package will include a clubhouse with
social room, fitness center, business center and site improvements will include an open community green park
area. Across the street, the City has recently completed its beautiful redevelopment of the Peter Bluesten Park
and a new YMCA. Given the shortage of affordable rental housing in Broward County, Solaris will support the
much-needed housing options for renters. The Broward County Board of County Commissioners approved an
award of $4,250,000 in gap financing for the $11,900,000 project. Construction completion date is early 2023.

Partners
Broward County Affordable Housing Trust Fund, Broward County HFA, Solaris Apartments, Ltd, Florida Housing
Finance Corporation, Truist Bank, N.A., Cornerstone Group Partners, LLC, and the City of Hallandale Beach.

Pembroke Tower II (New Construction)
Pembroke Tower II is located at 2201 North University Drive in the City of Pembroke Pine and offers a mid-rise
rental residential building housing 88 apartment units on a 1.55 acres site. The Development’s 88 units are set
aside as income restricted units. At the option of the Development’s owner, the units in the development will
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be subject to the following set-asides: (i) forty percent (40%) of the units will be set aside for occupancy by
individuals with incomes equal to or less than sixty percent (60%) of the AMI.
Pembroke II will provide households to the elderly, 100% of the units will be occupied by persons 62 of age
or older earning from 22% to 60% of the Broward County median income, with 50% of the ELI set aside
units (5 units) as link units for persons with special needs. The project amenity package will include a Leasing
Office with social room, fitness center, business center and an amenities deck with a tot lot, picnic benches,
and gardening center. Site improvements will include additional off-street parking, ample site lighting, and
revitalized landscaping. Given the shortage of elderly affordable rental housing in Broward County, Pembroke
II will support the much-needed housing options for the elderly and special needs renters. The Broward
County Board of County Commissioners approved an award of $3,860,000 in gap financing for the $16,300,000
project. Construction completion date is late 2023.

Partners
Broward County Affordable Housing Trust Fund, Broward County HFA, Florida Housing Finance Corporation,
Truist Community Capital and Grandbridge.
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HFA NAME: HOUSING FINANCE AUTHORITY OF CLAY COUNTY
Summary
The Housing Finance Authority of Clay County continues to create innovative strategies and implement effective
programs through community partnerships and affordable financing, including:
•

Bond Program to Finance Multifamily Affordable Housing Development

•

Construction Loan to Builders Program

•

Down Payment Assistance Program

•

Drug Free Living Facility

•

Foreclosed Homes Program

•

Local Contribution provided to Developer Applying for Low Income Housing Tax Credit Program

•

Rental Homes at Below Local Market Rental Rates

•

Special Needs Housing for the Developmentally Disabled

•

Special Needs Housing for Transition from Homelessness/Homelessness Prevention

•

SHIP Program Administration, including the Administration of the CARES Act Funds

•

Administration of CARES Act Funds distributed through the SHIP program

•

Wheelchair Ramps

Bond Program to Finance Multifamily Affordable Housing Development
In April of 2022, the HFA issued $26,837,500 in bonds to be used by Nathan Ridge, Ltd., to pay for a portion
of the costs of acquisition and construction of a 192-unit multifamily rental housing property in Clay County.

Construction Loan to Builders
Since 2010, the HFA has provided construction loans to area builders who are interest in building affordable
housing. The HFA receives a flat fee from the builder for the use of the funds and the builder gets the use of
money without an interest closing ticking away. The builder must sell the home at a price of $225,000 or lower
to an income qualified person or family.

Down Payment Assistance Program
The HFA has been involved with many down payment assistance programs over the years, usually in conjunction
with a bond program. The Clay HFA joined the Hillsborough “Home Sweet Home” Program in 2012 in order
to provide down payment assistance for first time homebuyers. Through this program, the HFA has helped
hundreds of families to purchase their own homes.

Drug Free Living Facility
When the area judges came to the Authority and asked for a drug free living facility for persons involved in
“Drug Court” and “Veteran’s Court”, the HFA was excited to help. The judges explained that sometimes there
are case specific reasons the court cannot release a young first time offender to go back home, primarily due
to the prevalence of illegal drug use in the home. The alternatives for these first time offenders are either jail
or return to a drug filled environment and likely failure. The Clay HFA partnered with the St. Johns Housing
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Partnership to purchase and renovate a five bedroom home in Green Cove Springs to be used just for that
purpose – to provide a drug and alcohol free environment. One of the HFA members was credited with getting
donations from area lenders in order to furnish the home with furniture, linens and a well-stocked kitchen.
First time offenders continue to spend time in this drug free home.

Foreclosed Homes Program
In January of 2010, the Clay HFA partnered with the first builder in the Foreclosed Homes Program. The
Program began when local foreclosures were at a peak in the local housing market, coupled with record
highs in the unemployment rate, especially in the building industry. The program provided much needed
work and as a result, quite a few area builders survived, including the subcontractors – the backbone that
undergirds our economy. In addition, allowing these properties to be rehabilitated and returned to the market
kept them as an asset to the area neighborhoods, instead of becoming an eyesore or potential danger to the
community. The program also helped to preserve the affordable housing stock in Clay County. This program
has transitioned to include “blighted” properties—properties that have been abandoned and have become an
“eye-sore” in the community. In 2022, we are still seeing a few abandoned properties that are being renovated
and sold as affordable housing.

Local Contribution to Developer Applying for Low Income Housing Tax Credit Program
In December 2014, the Clay HFA partnered with area developers who were interested in financing their
affordable housing projects under the Low-Income Housing Tax Credit Program through Florida Housing
Finance Corporation. For the developer to be eligible to receive the tax credits from the Florida Housing
program, the developer is required to obtain funding from the local government. In January of 2015, the
Authority entered an Interlocal Agreement with Clay County to provide the funds necessary to provide the
local government contribution loan. As a result, a senior housing facility was built. Demand was so high that
the units were fully leased before the Certificate of Occupancy was issued. The Grand Opening of the 96-unit
facility was held October 8, 2018. In 2022, the Authority continues to renew their commitment to fund the
local government contribution for this program. Two additional affordable housing facilities are expected to be
built this coming year using the tax credit program.

Rental Program Providing Below Market Rate Rental Housing
In 2013, the Clay HFA partnered with the St. Johns Housing Partnership, a 501(c)(3) entity, to provide
workforce rental housing at below market value rental rates. The Authority provides financing for the purchase
and rehabilitation of distressed homes, which results in a safe and sanitary home at a rental rate below market
rates. This partnership provides affordable rental housing that is being heavily utilized by the non-profit
organization that assists the homeless in either homeless prevention or self-sufficiency. The properties were
primarily foreclosed/REO properties or vacant “short-sale” properties. There are currently seven (7) properties
under this program.

Sadowski Educational Effort
The Clay HFA has continuously provided support to the Sadowski Coalition both monetarily and by working
with our local legislative delegation to educate them on the need for full funding for the SHIP Program as well
as other housing programs funded through the Sadowski Trust Fund.
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Special Needs Housing – Developmentally Disabled
The Clay HFA has partnered with BASCA, Inc. and Challenge Enterprises of North Florida, Inc., not-for-profit
organizations who provide housing to persons with developmental disabilities. The Authority currently assists
BASCA with four (4) of their group homes and assists Challenge with two (2) of their group homes. In 2021,
the HFA currently holds six (6) mortgages which finance these group homes.

Special Needs Housing – Homeless Prevention and Rapid Rehousing
In February of 2013, the Clay HFA began a partnership with Mercy Support Services, Inc., a 501(c)(3) entity,
to provide scattered site housing for the homeless or those at risk of becoming homeless, in an effort to
promote and support individual self-sufficiency. Over the years, the Authority has provided funding to allow
Mercy Support Services to purchase scattered site housing for the homeless.
Through the Authority’s partnership with the SHIP Program, Mercy Support Services has received a grant in
the amount of $300,000 to provide eviction prevention as well as homeless prevention to the citizens in Clay
County. Since this grant became available in 2016, Mercy has helped over 62 families achieve self sufficiency.

SHIP Program Administration
In November of 2012, the Clay HFA and the Clay County Board of County Commissioners entered into an
Interlocal Agreement which authorizes the Clay HFA to provide administrative services and implementation
of the County’s State Housing Initiatives Partnership Program. In 2021, the Clay HFA continues to administer
the SHIP Program.

Veterans’ Housing
In 2022, the HFA provided funds to Operation Barnabas, a not-for-profit organization, which provides housing
and supportive services to local veterans for the purpose of purchasing a two-acre parcel of parcel, providing
housing to many veterans over the coming years.
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HFA NAME: ESCAMBIA COUNTY HOUSING FINANCE AUTHORITY
Summary
During FY 2020-2021, the Escambia County Housing Finance Authority (“the Authority”) continued to respond
to the needs of the communities served by the Authority, focusing on increasing inventory and supporting down
payment assistance programs. The Authority’s Big Splash Single Family (Multi-County) First Time Homebuyer
program has continued to make affordable housing happen in 21 counties throughout the State of Florida
with competitive mortgage rates and down payment assistance. Locally, the Authority’s Urban Infill Revolving
Loan Program helps address the community’s real need for increased inventory of affordable housing units.
The Authority has strengthened collaborations with Escambia County, the City of Pensacola, Pensacola State
College, and enhanced the Urban Infill Program. The Authority’s single-family mortgage revenue bonds and
multifamily revenue bond programs further support its commitment to affordable housing.

Urban Infill Housing Revolving Loan Program
The Authority’s Urban Infill Revolving Loan Program targets development or redevelopment of vacant urban
infill properties with affordable housing for sale to and occupancy by workforce families in Escambia County
and the City of Pensacola. This Program provides construction financing for competitively selected builders
who build affordable homes for first time homebuyers of low and moderate income. These lovely new homes
are built to be efficient, sustainable, and compatible with surrounding neighborhoods. To date, the Authority
has completed 53 new homes, with an additional 27 underway. The construction financing is made available
at 0%; the Authority receives a modest application and processing fee. The increase to Escambia County’s tax
base has been almost $8.7 million since inception of the program in 2015.
The difficulty of financing down payment costs and the lack of inventory of affordable homes are the biggest
challenges for our first-time homebuyers. The Urban Infill Revolving Loan Program increases affordably-priced
inventory one home at a time.

Interlocal Agreement with City of Pensacola for Urban Infill Housing Initiative
The Authority initiated a partnership with the City of Pensacola (the “City”) whereby buildable, vacant or
blighted properties owned by the City can be redeveloped with affordably priced new homes. The partnership
provides the Authority access to City-owned infill properties suitable for development of affordable singlefamily ownership housing. The City and Authority fashioned an Interlocal Agreement to allow the parties to
combine resources for developing affordable workforce homes on infill parcels currently owned by the City
with financing provided through the Authority’s Urban Infill Revolving Loan Program. Our fourth cooperative
project is expected to be completed later in the year.

MiniHome Construction Trade Demonstration Agreement with Pensacola State College
The Authority and Pensacola State College (“PSC”), through its Carpentry and Engineering Technology Program,
work cooperatively in support of the development of affordable single-family housing in Escambia County.
These projects provide important educational opportunities for PSC students/trainees enrolled in the building
trade programs (including trainees in carpentry, electrical, plumbing and HVAC trades). The first project is a
shot-gun style MiniHome designed by the University of South Florida School of Architecture and Community
Design through a grant from the Authority. It features approximately 595 square feet of enclosed living space
with a 400 square foot wrap-around porch. Upon completion, the affordably priced MiniHome will be sold to
an eligible buyer who meets requirements of the Authority’s Urban Infill Program.
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The Big Splash First-Time Homebuyer Program
Since 2012, the Authority’s signature program for first-time homebuyers has been its Big Splash Single Family
(Multi-County) Mortgage Loan Program. This Program has provided more than $248 million in first mortgage
loans for almost 1,996 workforce families since inception. The Authority has provided nearly $15 million in
down payment assistance funds, either by forgivable second mortgage or 0%, deferred second mortgage, for
the homebuyers served by the Program. The Authority serves twenty-one (21) counties, including Alachua,
Bay, Bradford, Escambia, Franklin, Gadsden, Gulf, Hernando, Indian River, Jackson, Jefferson, Leon, Madison,
Marion, Martin, Okaloosa, Santa Rosa, St. Lucie, Taylor, Wakulla, and Walton.
The Big Splash Program offers Governmental (FHA/VA/RD Insured) options. The Authority’s main goal in these
programs is to provide mortgage loans at competitive rates while providing down payment assistance that
helps workforce families make their home ownership dreams come true.

Multi Family Rental Housing
The construction and equipping of seventy-two (72) units of new workforce housing in Escambia County (Vista
17) has been completed. The Authority recently closed on an eighty-eight (88) unit, Section 8 with a HAP
contract, in Gadsden County and an eighty-unit (80) senior housing facility in Indian River County. All projects
are supported by loans and tax credit allocations provided through the Florida Housing Finance Corporation
(“FHFC”). The Authority is presently working to finance four additional acquisition and rehabilitation projects
in Escambia County and a collaboration via interlocal agreement with Orange County HFA for 280-unit senior
housing, Section 8 with a HAP contract in Orange County.

Local Government Priority for FHFC Projects
The Authority has worked with Escambia County over the past few years to develop a competitive process
for County review and approval of projects eligible for funding by FHFC with a local government priority. The
process and the partnership with the County has been an important venture for both the County and the
Authority.

500 Homes in Five Years Initiative with the City of Pensacola
Formed in early 2020, the City of Pensacola Affordable housing Task Force created a goal of “500 Homes in 5
Years” for Equity, Accessibility and Affordability for the residents in the City of Pensacola. To date, through the
multi-family housing complex Vista 17 (previously known as Delphin Downs), the Urban Infill Revolving Loan
Program, and the Big Splash First Time Homebuyer Program, the Authority has provided nearly 30% of the
housing units for this Initiative.
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HFA NAME: HOUSING FINANCE AUTHORITY OF HILLSBOROUGH COUNTY
Summary
The HFA of Hillsborough County Board of Directors decided over ten years ago to begin investing some of
their available funds in community programs. The concept was: where can limited HFA funds really make a
difference? Where is there a “hole” in the delivery system that the HFA could fill? The HFA realizes that its
mission is to promote the construction, rehabilitation, and sale of affordable housing—and help those struggling
to find affordable housing. The HFA is not a bank hoarding money to pay to non-existent stockholders. The
HFA doesn’t throw away funds either.
Additionally, the HFA has opened up partnerships with Hillsborough County and key housing providers in the
community. This has been a particularly effective method of combining SHIP funds with HFA resources. It has
also put the HFA in a leadership role related to the allocation of 9% Housing Credits within the County.

Local Government Priority for 9% Housing Credit Development
In the past, FHFC’s award of 9% Housing Credits often boiled down to which development drew the best
lottery number, rather than if the deal best met the priorities of the community. Beginning in 2016, FHFC
offered the option to large counties and their cities to provide a higher level of local government financial
support to one deal, which would then receive points not available to other applicants.
To give the preference, the local government must contribute a significantly higher amount of funds to
the development. The HFA agreed to provide that funding. For the past three years, Hillsborough County
requested the HFA to issue a NOFA and select a development to receive the local government preference.
The primary emphasis of the evaluation is long term affordability (along with basic items such as developer
competence, development location, and proposed resident programs and design amenities). The developments
chosen each year agreed to set-aside the units in the development in perpetuity—a significant improvement
from the much shorter affordability period required by FHFC. The deals selected for funding meet local
priorities. Three different developers have been awarded the “preference” over the five years.
Despite these efforts, there was no coordination between the County and City of Tampa – resulting in competing
“preference” deals. In 2020, the HFA helped broker an interlocal agreement between the City and County
where the preference is rotated every year – making sure that the needs of both areas are met over time. The
new agreement has worked well over the past two years—in fact, last year both the City’s preference deal and
the County’s backup deal were funded.

SHIP Down Payment Assistance Program
Beginning in 2014, the HFA and Hillsborough County began a cooperative program wherein the County uses
SHIP funds to reimburse the HFA for DPA loans made to SHIP eligible borrowers within the HFA’s home
ownership loan program. To date, the County has funded $7,553,700 to the HFA for over 500 homebuyers.
In 2022, the County is committing another $1 million to the program, which will bring the total to over $8.5
million
The program is totally transparent to HFA borrowers and lenders. Borrowers receive their DPA loan from the
HFA, and lenders process first mortgages within the program in exactly the same manner as for any other
loan. The HFA delivers SHIP compliant loan packages to the County, who then reimburses the HFA. This is
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a win-win situation, as it allows the HFA to recycle its funds, while giving the County an extremely effective
method of distributing their SHIP monies.
As the DPA assistance is in the form of a loan, not a grant or forgivable loan, they are repaid. Despite some
widespread belief that DPA loans would not likely be repaid, in reality they are repaying in massive quantities.
After just eight years, $1,671,500 of the SHIP DPA loans have already repaid. The HFA’s agreement with the
County directs that the repayments be recycled into new HFA DPA loans—creating over time a self-sustaining
revolving fund for DPA>
Most importantly, the program is a true partnership between the County and the HFA. The HFA’s credibility and
success have allowed this once experimental program into annual funding, with SHIP funds being the primary
source of HFA DPA loans.

Up and Out Homeless Programs
The HFA provides rental assistance and case management through both Metropolitan Ministries and the
Catholic Conference. The Met Min program focuses on families and Catholic Conference on the elderly.
Beginning in 2008, the HFA asked homeless providers: Who in your system could benefit from limited HFA
funding—but no other organization is funding? The answer was that families that had moved from homelessness
to temporary housing and were now employed and ready to move back into the conventional rental market
“fell through the cracks” of funding. They needed rental assistance to help them move “up and out” of the
homeless system back to employment and eventually paying all of their rent themselves.
The program provides $377 per month for a one-bedroom or $452 per month for a two or larger bedroom unit
as rental assistance to families in the program. All non-elderly families have someone who is employed and
all still receive case management from the HFA’s partner—Metropolitan Ministries or Catholic Conference. The
rental assistance is limited to a two-year period. During this time the family is able to stabilize its finances and
is ready to take over the full rent when they exit the program. To avoid any “slum lord” subsidization problems,
the program works with developments financed by either the HFA or FHFC—therefore ensuring that every
property is inspected, monitored, and provides safe and decent shelter.
At any given time, the program is limited to 33 families with Met Min and 10 with Catholic Conference. 194
families have participated, with 233 adults and 306 children housed. The average family income is $26,425
and over 75% of the participants have successfully “graduated”—meaning they stayed in their unit after the
subsidy ended and paid the full rent themselves. To date, the HFA has invested over $1.8 million in the Up
and Out Homeless Programs.

Youth Aging Out of Foster Care Program
Working with its community partner Camelot Community Care, the HFA has also initiated a program designed
to help youth aging out of foster care. The program recognizes that a significant number of these youth end
up homeless within a short period after turning 18. This program is budgeted for $100,000 per year, with
$387,000 already invested.
The program is currently funding a full-time transition specialist to work with the youth. The current system
has far too many youths dependent upon far too few specialists, and this will help alleviate that problem.
The program is also providing rent subsidies of $200 per month for 15 youth and pays their rental application
fees. Additionally, the program funds the additional security deposits required from tenants such as these
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youth who do not have a credit history. To date, 46 youth have graduated successfully from the program, and
another 4 are currently being funded.

Model Multi-Family Guidelines and Application
This year, the HFA reviewed its multi-Family bond guidelines. What was found is that they had been written
20-30 years in the past, amended multiple times, and were internally inconsistent, not well organized, and
out-of-date with current practices.
The HFA worked with bond counsel to stop amending the guidelines and start over with a complete rewrite.
The new guidelines actually reflect how things are done in 2022, and also reflect the current priorities of the
HFA.
A key component of the guidelines is a requirement for a minimum of 50 years of affordability. What the HFA
has found is that in a world of increasing scarcity of bond allocation, developers are perfectly willing to accept
this requirement.
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HFA NAME: JACKSONVILLE HOUSING FINANCE AUTHORITY
Summary : How Using Strategy, Influence and Limited HFA Resources Led to $716 Million
of Apartment Development in Seven Years
In 2015 the JHFA Board saw a need for new and rehabilitated apartments that was not being met. With
limited resources, the Authority could not “buy” the City out of the problem. Instead, they initiated a series
of strategies that have led to 26 new or rehabilitated apartment developments with 4,130 units and a total
development cost of $716.3 million be produced in only a seven-year period.
And beyond just financing units, the JHFA strategy helped revitalize the LaVilla and Brooklyn neighborhoods
near downtown—providing critically needed new apartment housing for the downtown workforce. The
strategies preserved and rehabilitated dilapidated 50-year-old Section 8 housing, replaced old public housing
units, and helped access SAIL and HOME funds for new JHFA bond transactions.

Using FHFC’s Local Preference System to Achieve City Goals
The Florida Housing Finance Corporation started the Local Government Area of Opportunity Funding (“local
preference”) system for the allocation of 9% Housing Credits with a pilot program in Jacksonville. The program
is now statewide.
Working with the City, JHFA established priorities for granting the local preference—priorities which targeted
areas near downtown where much needed new affordable housing was needed for the redevelopment of the
area and to have affordable housing next to transit that could move workers to their jobs quickly.
Initially targeting the LaVilla neighborhood immediately west of downtown, the JHFA helped three developments
receive 9% Housing Credits. The targeting was expanded beyond LaVilla, and three other developments have
received financing in the Brooklyn and Murray Hills neighborhoods.
Rather than random developments being picked by lottery, the JHFA and City used the Local Preference to
move forward the goal of revitalizing downtown Jacksonville with new apartment communities.

Preservation and Rehabilitation of Section 8 Developments
Many developments with Section 8 project based rental assistance are 40-50 years old. Often, they have not
received adequate upkeep and are a blight on the community and their residents.
The JHFA reached out to encourage new owners to use JHFA bonds to acquire and substantially rehabilitate
these developments. These were not property “flips”, but real new owners and real and substantial rehabilitation
of the units.
In a five-year period, thirteen different Section 8 developments have used JHFA bonds for new ownership and
rehabilitation. This includes the notorious Eureka Gardens Apartments, which has new ownership, has been
fully renovated, and is now known as Valencia Gardens.

Working with the Jacksonville Housing Authority
The Jacksonville Housing Authority and its private sector developer worked to replace extremely old public
housing units in Jacksonville Beach. The JHFA provided the funds necessary for a SAIL application and the
bond financing.
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As a result, 127 new public housing units—meeting all JHFA and FHFC standards for construction quality and
energy efficiency—have replaced units that had a negative impact on Jacksonville Beach and on the public
housing families.

Working with Private Developers to Obtain State SAIL and HOME Funds
The JHFA provides the local contribution needed to apply for FHFC SAIL and HOME funds. Most often, the
developers also utilize JHFA bond financing.
As a result of the aggressive strategy, five developments have been financed, providing new and rehabilitated
units throughout the City.

Working with Private Developers on Innovative Financing
JHFA and Vestcor partnered to finance a new construction bond financing that does not utilize SAIL funding.
Almost all new construction bond deals need substantial gap financing in excess of $5 million per deal which
can only be obtained from SAIL.
In this innovative financing, JHFA provided $1.5 million of gap financing, and the developer purchased
subordinate bonds to provide the remainder of the needed gap financing. This “self-financing” structure
produced a new 192-unit apartment community.

What is In the Works?
JHFA will be providing an additional $2.5 million of gap financing in 2022-2023, which should lead to at
least two new apartment communities financed with JHFA bonds. JHFA will also again be selecting the local
preference deal for the City—after consultation with the City on geographic and other targeting. Additionally,
at least another 340 new affordable apartments will be constructed in two new financings and 275 units of
50-year-old Section 8 housing will be financed for renovation this year.

Conclusion
How far will $6.19 million of HFA funds take the community? In the case of Jacksonville, to 26 new or renovated
apartment communities, 4,130 units, $716 million of total development cost, revitalization of areas adjacent
to downtown with new workforce housing, and renovation of eleven Section 8 properties. The lesson—limited
resources applied to aggressive strategy can produce a significant amount of rental units in a manner that
coordinates with the goals of the local government.
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HFA NAME: HOUSING FINANCE AUTHORITY OF LEE COUNTY
Summary
The Housing Finance Authority of Lee County (HFA) serves low, moderate, and middle-income homebuyers
and renters by:
•

connecting qualified homebuyers to lenders with appropriate first mortgage loans;

•

providing down payment assistance (DPA) to qualifying first-time and non-first-time homebuyers in its
Program area, in either loan or grant form; and

•

working with multifamily developers, commercial developers, and Housing Authorities, to create or
preserve affordable units for eligible renters in Lee, Charlotte, and Sarasota Counties.
o In recent years, these partnerships have led to the creation or preservation of 336 units in Charlotte
County, 170 units in Lee County and fifty-two units in Sarasota County.
o HFA has a close working relationship with the City of Fort Myers to finance multifamily housing.
o HFA and other members of Region 8 (bond allocators) have successfully operated with a unified
regional approach with regards to multifamily financing as volume cap has become more in demand.

Single Family Loan Program: Marketed as the “Own a Home Opportunity Program”
Lee County HFA operates its single-family affordable lending program, which is marketed in participating
counties as the “Own a Home Opportunity Program.” Through this Program the Lee County HFA has partnered
with several HFAs (Broward County, Collier County, Palm Beach County, St. Johns County and Volusia County
HFAs) and several counties (Charlotte, DeSoto and Sarasota Counties) to serve eligible homebuyers in the
respective Program areas with affordable first mortgages paired with DPA funds. A Mortgage Credit Certificate
offering is also available to eligible homebuyers.
The Own a Home Opportunity Program is a TBA-based, continuous lending program that was launched in
2013 in connection with Raymond James’ “Turnkey” Program. Under such Program, the Lee County HFA and
participating HFAs and Counties have eliminated all market and pipeline risks associated with the lending
program and avoid the cost of issuance and negative arbitrage issues associated with a tax-exempt single
family bond financing.

Success
Through an aggressive marketing campaign with eHousing educating Realtors to the availability of funds, the
program has seen an increase in the number of participating lenders. The Program has funded approximately
$408 million of first mortgage proceeds to assist 2,100-plus homebuyers in obtaining affordable financing,
including DPA, through approximately 40-plus active lending partners.
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Own a Home Opportunity Program Loan Activity Through 12/31/2031
•
•
•
•
•

2013:
2014:
2015:
2016:
2017:

45 first mortgage loans ($6,475,080)
105 first mortgage loans ($14,589,836)
125 first mortgage loans ($17,698,965)
150 first mortgage loans ($26,093,649)
376 first mortgage loans ($67,459,452)
Grand Total: 216,472 Units

•
•
•
•

2018:
2019:
2020:
2021:

255
283
589
144

first
first
first
first

mortgage
mortgage
mortgage
mortgage

loans
loans
loans
loans

($46,114,173)
($52,442,845)
($123,884,592)
($54,014,945)

Total Loans: $408,159,291

Through the Program, Lee county HFA and participating HFAs and Counties have funded approximately $18.3
million in down payment assistance second mortgages and grants.
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HFA NAME: HOUSING FINANCE AUTHORITY OF LEON COUNTY
Summary
The HFA of Leon County is a small HFA which has had extremely limited resources to utilize for housing
programs. Even with limited resources over last five years, it has been able to work on refocusing on activities
that are productive and helpful to Leon County and the City of Tallahassee.
During that period, the HFA has:
•

Worked with the City of Tallahassee and Leon County to “right-size” the local subsidy for a multi-family
development.

•

Sold its first multi-family bonds in 15 years, which financed the substantial rehabilitation 108 units of
Section 8 apartments that were built in 1971.

•

In process of selling $15 million of bonds for Public Housing Redevelopment.

•

Provided the local contribution that led to a 112-unit elderly development being constructed using 9%
Housing Credits.

•

Financed a 501c3 Portfolio of three student housing properties rehabbing and ending with over 500
units of family housing.

•

Funded emergency repairs for single family homes, predominantly owned by low-income elderly
persons.

•

Worked with Leon County to utilize the proceeds from the sale of surplus properties to fund affordable
housing activities.

Rightsizing Local Subsidy
One of the greatest issues facing local governments is how to know how much subsidy a development really
needs. In most cases, the local government has no tools for a professional evaluation of developer requests,
which can be millions of dollars. For a rental development being assisted by both the City and County, the
developer requested over $4 million in additional funds above the over $1 million already committed. The local
governments turned to the HFA who was able to utilize the existing relationship with a credit underwriter to
conduct a fair and highly professional review of the request. The result: the professional evaluation showed
that only $1.2 million in additional funds were needed—saving the local governments over $2.8 million. More
importantly, this process cemented the relationship between the HFA and the local governments—making a
true partnership where the HFA is viewed as the “professional” to turn to on multi-family evaluations.

Emergency Repairs for Low Income Homeowners
HFA of Leon County has an ongoing program that funds small-scale emergency repair that cannot be handled
by other county funding sources or cannot move through the county process quick enough. An example might
be a roof repair, septic tank repair or clean out, or an air conditioner replacement in the summer for an elderly
homeowner. There is a $1,650 limit on available funds per event, and the HFA has funded $175,000 of repairs
each of the last five years.
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Property Disposition
The BOCC changed its policy for the disposition of surplus lands, most often obtained through tax deeds,
to target some of those properties for affordable housing. The HFA worked with County staff to develop a
program where these properties are sold, and the proceeds transferred to the HFA to fund housing programs,
including emergency repairs and local contributions for FHFC applications. In five years, over $648,000 has
been generated for HFA activities.

Magnolia Terrace Financing
Magnolia Terrace is a 50-year-old Section 8 apartment complex, with 108 units. There were only minimal repairs
during that time. The HFA worked with a new owner to finance the acquisition and substantial rehabilitation
of the development, issuing $11.76 million of bonds in April 2020.

Orange Avenue Public Housing Redevelopment:
The Tallahassee Housing Authority is working with a private developer to raze and replace the entire Orange
Avenue public housing project. The new units will be a combination of elderly and family and are utilizing
both bonds/4% Housing Credits and 9% Housing Credits. The HFA is financing a 130-unit family phase of the
redevelopment – and will issue $15 million of bonds later in 2022.

501(c)3 Financing to Save Volume Cap:
501(c)3 bond issues have a bad reputation, and often for very good reason. Out-of-state and non-HFA Florida
issuers have financed transactions that have quickly become a disgrace to their community. On many deals,
there is almost no rehabilitation, no credit underwriting, no monitoring, but very large fees to the professionals.
HFA of Leon County was approached and asked to be an issuer on a portfolio that normally would not have
come to an HFA. RBC encouraged the non-profit to go through the HFA instead of an outside entity. The
Portfolio included three older student housing properties that no longer met the needs of the current student
population. The benefit was their location close to town with a new demographic target of families.
Working with the non-profit, the HFA was able to negotiate a 50-year LURA, credit underwriting through the
approved credit underwriters, ongoing monitoring, resident programs, and the maximum public purpose and
rehabilitation that could be accomplished with a less equity than with an LIHTC eligible financing.
This is not a traditional HFA financing, as tax-exempt bonds subject to the volume cap are not used and
federal housing tax credits are not provided. As such, it does not neatly fit into the box of the HFA’s regular
requirements. The credit underwriter summarized the benefits of the financing by the HFA, particularly
compared to the bonds being issued by the PFA of Wisconsin, a regular financing vehicle for this type of
transaction: As a 501(c)3 bond transaction, the Development cannot utilize low-income housing tax credits
(“LIHTC”) and will not receive any additional equity through the sale of LIHTC to fund the rehabilitation.
Benefits and differences of the use of a 501(c)(3) bond versus a LIHTC bond transaction include:
✓ Improvement via a moderate rehab with a construction professional providing upgrades.
✓ Conversion from student/market rate housing with selective rental by the bedroom to workforce
housing by the unit.
✓ 20% at 50% set aside and 55% at 80% set aside – important workforce niches – for 50- year term at
a time when there is a housing crisis (absent in PFA issuance).
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✓ Further, the location of the properties is ideal given the close proximity to downtown Tallahassee
(within 10 minutes).
✓ No usage of limited private activity allocation resources.
✓ Support from the City of Tallahassee in form of ad valorem exemption.
✓ Ability to redeem bonds with LIHTC bonds if desired.
✓ The HFA will have a relationship with borrower which would not occur if financed by an out of state
issuer.
✓ The property will be monitored by AmeriNat as servicer which would not occur.
With the efforts of the HFA, RBC, and the non-profit developer working together, over 500 units were added
to the affordable housing stock very quickly.

Conclusion
A small HFA can still be a successful HFA. While bonds are part of what the HFA of Leon County offers, it has
found success by leveraging small amounts of funds generated in cooperation with the County. With those
funds, new apartments have been built, old ones rehabilitated, and over 125 elderly residents have received
emergency repair grants—allowing them to continue to age in place.
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HFA NAME: HOUSING FINANCE AUTHORITY OF MANATEE COUNTY
Summary
The HFA of Manatee County developed a program with participating local lenders to make the first mortgage loans
for qualified home buyers. In 2021, the HFA worked to create a local program to serve the community. They settled
on youth aging out of foster care and entered into a contract with the Safe Children Coalition and are working
toward a successful program subsidizing a staff person and providing funds to assist in housing these individuals.

Single Family Loan Program
In early 2009, the Housing Finance Authority of Manatee County, Florida (“the Authority”) was one of the
first authorities in the state to structure a loan program to make new mortgage loans to low and moderateincome families or persons when bond programs became unfeasible. The program was available through
participating local lenders to make first mortgage loans for the acquisition of qualified single-family residences
by qualified borrowers. The loan program concluded in early 2010 and resulted in $2,582,878 being provided
for first mortgage loans to 23 eligible families or persons. The Authority also funded $102,971.00 for a down
payment assistance program to fund the difference between the principal amount of a first mortgage and the
total purchase price for a particular single-family residence, together with the costs of any required appraisal,
closing agent, recording, survey, termite inspection or other required closing costs not to exceed 4% of the
principal amount of the first mortgage in connection with the loan program. The initial $36,193 of down
payment assistance was provided to borrowers under the loan program as a grant. The remaining $66,778.00
of the down payment assistance was an interest free second mortgage to the Authority in the amount of
such down payment assistance that becomes due and payable if the first mortgage is paid off, refinanced, or
assumed by a new borrower, or the mortgage property is sold, leased, transferred, or foreclosed.
Following the NIBP, the Authority established another Loan Program to make new mortgage loans to low and
moderate-income families or persons on a continuous basis. This program launched in March 2013, through
participating local lenders to make first mortgage loans for the acquisition of qualified single-family residences
by qualified borrowers. The program also offers down payment assistance to fund the difference between
the principal amount of a first mortgage and the total purchase price for a particular single-family residence,
together with the costs of any required appraisal, closing agent, recording, survey, termite inspection or other
required closing costs. Initially, the maximum assistance loan has fluctuated between $7,500 and $10,000.
The down payment assistance loan is evidenced by an interest free promissory note and secured by a second
mortgage to the Authority that becomes due and payable if the first mortgage is paid off, refinanced, or
assumed by a new borrower, or the mortgaged property is sold, leased, transferred, or foreclosed. The
program also makes available Mortgage Credit Certificates which allows borrowers to receive a Federal Income
Tax Credit of up to $2,000 per year for as long as the loan is outstanding, and the borrower resides in the
property. To date, the Loan Program has funded approximately $48,615,000 in first mortgage loans and
provided over $2,996,300 in down payment assistance loans to 308 eligible families and persons.
During 2018, the Authority established a separate down payment and closing cost assistance loan program
(DAP program) in the amount of $100,000. The purpose of the DAP program is to partner with Manatee County
to provide assistance to homebuyers who are unable to purchase homes due to the dramatic reduction in
funding of the SHIP Program during fiscal year 2018-2019. The DAP program was extended through October
31, 2023 and increased to $258,500. The DAP program loans are evidenced by an interest free promissory
note and secured by a second mortgage to the Authority that becomes due and payable if the first mortgage
is paid off, refinanced, or assumed by a new borrower, or the mortgaged property is sold, leased, transferred,

Issue No. 8: 2022
Florida Association of Local Housing Authorities
A Journal of Innovative Activities of Local HFAs Statewide

31

or foreclosed. The DAP program requires that the borrower also participate in the SHIP or HOME programs for
subordinate financing through certified lenders.

Youth Aging Out of Foster Care
Modeled after Hillsborough HFA’s successful program, the Manatee HFA is working with Safe Children’s
Coalition (SCC) in Manatee County to manage and address intake and assessment of homeless former foster
care youth. Working with its community partner Safe Children’s Coalition (SCC) the HFA has also initiated a
program designed to help youth aging out of foster care. The program recognizes that a significant number
of these youth end up homeless within a short period after turning eighteen. The HFA has committed to an
initial This program is budgeted for $50,000 per year.
The program will fund a part time transition specialist to work with the youth. The current system has far too
many youth dependents upon far too few specialists, and this will help alleviate that problem. The program
is also providing rent subsidies of $200 per month for five individuals and pays their rental application fees.
Additionally, the program funds the additional security deposits required from tenants such as these youth
who do not have a credit history.
This is a new program and SCC is presently in the process of approval as a LINK entity with FHFC which will
automatically allow new FHFC financed multifamily developers to dedicate units for this group.
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HFA NAME: HOUSING FINANCE AUTHORITY OF MIAMI-DADE COUNTY
Summary
The Housing Finance Authority of Miami-Dade County (HFA Miami) envisions a community where individuals
are positively impacted by the opportunity to live the life they love in the place they call home. To bring that
vision to reality, HFA Miami provides avenues to affordable housing to create strong, vibrant neighborhoods
for families throughout Miami-Dade County.
Since 1978, HFA Miami has developed programs in furtherance of this core mission. Boasting success in both
the multifamily and single-family housing arena, the HFA Miami Board of Directors has worked tirelessly to
support programs not only aimed at the creation of affordable housing but in the development of quality,
upscale housing worthy of any South Florida community.

Positively Impacting the Lives of Homeowners & Renters in our Community
The Miami HFA highlights two successful programs key to its success:

Architectural Design and Review Advisory Committee (ADRAC)
HFA Miami created ADRAC in 1998 as a solution to the provision of safe, decent, and aesthetically pleasing
affordable housing to county residents. This board of South Florida architects was tasked with the review of
proposed developments in need of bond financing from HFA Miami. HFA Miami depends on ADRAC’s knowledge
and expertise to ensure that an affordable housing development that is financed by HFA Miami provides the
maximum quality of life to its residents and improves their community. ADRAC weighs in on a wide array of
items in site plans and building designs from regional and local services to landscaping. Residents can be
assured that they live in well-planned communities approved with the highest standard of construction.
Since its inception, ADRAC has reviewed more than 100 developments in the creation of approximately 18,000
units. Design Guidelines – HFA of Miami-Dade County, a manual authored by ADRAC member Jaime Correa,
sets the standard for development and is the scorecard by which Miami-Dade developments are graded. The
result is clear – HFA Miami developments set the standard for affordable housing providing quality and equality
to all county residents.

Southern Anchor
HFA Miami Southern Anchor Rent-to-Save program has reached its retirement as a successful model of singlefamily excellence in Miami-Dade County. Sixty-six (66) families have completed the program requirements to
become successful homeowners.
Southern Anchor is a gated community located in former US Coast Guard family housing. The program targets
families with steady income who may have credit and savings issues. While renting for an 18–36-month
period, the families work on their credit and savings issues. Approved families pay 80% of fair market value for
a 3- or 4-bedroom townhome. Every month, 40% of residents’ rent is set aside in a savings account. Residents
purchasing a home within a 3-year period may use the savings from their rent for down payment and other
purchase costs. Renters who do not purchase homes forfeit any rental savings. The 66 successful homeowners
saved a total of approximately $960,000.
HFA Miami Board of Directors, partners and staff are proud of the impact to families made by the Southern
Anchor program. The program has proven successful to those committed to working on their credit and savings
issues. These moderate to middle-income families include teachers, administrative municipal employees,
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police, correction officers as well as self-employed individuals with family sizes ranging from single parents
with children to middle-aged individuals with no children. Meeting the HFA Miami mission through the Southern
Anchor program is a highlight of its work and an example of a creative means of affording county residents
the path to homeownership.
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HFA NAME: ORANGE COUNTY HOUSING FINANCE AUTHORITY (OCHFA)
Summary
The programs administered by OCHFA are an integral component in the affordable housing delivery system
in central Florida. With the region including one of the most popular tourist destinations in the world, that
designation comes with challenges. It is directly linked to the high number of tourist related employment
opportunities and the associated lower wages. To that end, the HFA continues to collaborate with our partners
to develop and implement the following viable solutions to mitigate the growing affordable housing crisis in
our region which continues to grow by 1,100 people each week escalating the need.

Action Plan: Housing for All
The “Housing for All” Action Plan is a blueprint for Orange County to address the housing crisis, providing
alternatives to the growing number of households that are cost burdened. The plan updates and builds upon
the region’s housing plan completed in 2018. The “Housing for All” Action Plan provides a flexible framework
for Orange County and its partners to utilize the following strategies to encourage the production and creation
of affordable housing units.
•

Remove Regulatory Barriers and Introduce New Policies
Code changes and development incentives to support a greater diversity of housing products

•

Create New Financial Resources
Dedicated local funding source(s) for affordable housing, preservation of existing housing stock

•

Target Areas of Access and Opportunity
Focus on proximity to jobs, transit and services, adaptive reuse, and land banking

•

Engage the Community and Industry
Public-private partnerships, pilot projects, and housing advocacy spotlight the innovation and
collaboration needed to increase Orange County’s housing supply

Resources
In addition to the much needed regulatory reform policies adopted in the Action Plan, the plan also includes
the establishment of a Housing Trust Fund that will provide financial resources that will be used to finance
the preservation or creation of affordable housing units in Orange county. On December 19, 2019, the Board
of County Commissioners approved an annual set aside of $10 million in general revenue funds to finance a
Housing Trust Fund over the next ten years.
The fund was established by Ordinance and will allocate a total of $160 million in general revenue funds over
a ten-year period. The proceeds will be used to leverage private investments from financial institutions, large
employers, and community partners. It is anticipated that the Housing Trust Fund will be used to provide:
•
•
•
•
•

Gap financing for multifamily developments
Leveraging and incentives for preservation
Land Banking for Affordable Housing
Impact Fee subsidies
Pilot Projects in targeted areas of Access and Opportunity
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Partnerships
The Action Plan sets an aggressive housing agenda focused on creating 30,300 units over the next ten years
and identifies targets to be achieved. Achieving the targets will require participation from private foundations,
large employers, and financial institutions to mention a few. As a provider of financing for affordable housing,
OCHFA welcomes the opportunity to leverage its financial resources with the Housing Trust Fund to finance
homeownership and rental opportunities. To that end, we are working with county staff to develop a revolving
loan fund. Mayor Jerry Deming’s and the Orange County Board of County Commissioners adopted a bold,
visionary, and comprehensive approach to addressing the affordable housing crisis in Orange County.
•

Allocations to provide financing multi-family rental developments that received an award from Orange
County’s local Housing Trust Fund (HTF). In 2021, the Authority issued $26.3MM in bonds to leverage
a HTF contribution from Orange County of $4MM to finance the construction of Southwick Commons, a
195-unit affordable housing development. Additionally, the Authority issued a total of $158,840,000 in
bonds to finance the construction/rehabilitation of 1,344 affordable housing units throughout Central
Florida.

•

OCHFA solicited and secured $62.5MM in bonds from the Escambia County Housing Finance Authority,
to finance the acquisition and rehabilitation of Kinneret Towers Apartments, the preservation of a
52-year-old senior living community of 280-units.

The Authority’s Homebuyer Programs provided an estimated $7.5MM in mortgages along with $270,000 in
down payment assistance to finance homeownership for 36 Central Floridian households. In an effort to
increase homeownership opportunities, OCHFA will continue to explore additional “layers” of down payment
assistance from the region’s local governments and partners, to help overcome affordability challenges in the
community.

State Housing Initiatives Partnership (SHIP) Program/HFA Coordination
As the need for affordable housing escalates, housing professionals across Florida continue to face obstacles
to creating and preserving housing. The SHIP program funding awarded to the central Florida region was
reduced by 63% and 54% in fiscal years 2018-2019 in comparison to fiscal year 2017. Orange county did
not receive any SHIP funding during fiscal year 2020. Meanwhile the cost of construction and regulatory fees
continue to rise. In an effort to address the shortfall in SHIP funding, OCHFA staff worked with our local SHIP
Program Administrators to leverage their funding with HFA funding to implement the following initiatives:

SHIP/HFA DPA
The Orange County Down Payment Assistance (DPA) program can be “layered” with the DPA from OCHFA. It
can be challenging for lenders to navigate through the compliance requirements for SHIP and HFA programs,
but it can be beneficial to the homebuyer that needs the additional subsidy to achieve homeownership. To
encourage lender participation, HFA, and county staff are readily available to assist lenders during the loan
origination process.
The remaining counties in our region, Osceola, Lake, and Seminole are not as fortunate as Orange County, and
were unable to finance a DPA programs or funds allocated were quickly exhausted. To assist these agencies
and ensure that there is not a lapse in assistance to homebuyers, the SHIP Program Administrators have been
asked to refer all incoming inquiries for DPA assistance to the HFA office.
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SHIP/HFA Technical Assistance
The relationship between a SHIP program Administrator and their local HFA must extend well beyond
coordinating the TEFRA process. HFAs can and should use their extensive knowledge in affordable housing
finance to provide technical assistance to local SHIP program Administrators in the following areas:
•
•
•

Participate in developing affordable housing programs, policies, and regulations
Efficiently leverage federal, state, and local financial resources
Build capacity along with a coordinated housing delivery system that emphasizes efficiency

GAP Financing for Targeted Populations
OCHFA developed a Revolving Loan Fund to create and preserve affordable housing for low to moderate
income households. The fund is a flexible source of gap financing that can be used to finance challenging
developments that address a community priority and have a financial gap. The fund is a self-replenishing pool
of money that utilizes interest, and principal payments to finance new loans. All loans originated are serviced
by Neighborhood Lending Partners of Florida, Inc., a local Community Development Financial Institution
(CDFI).

Arbor Bend
Recently the Revolving Loan Fund (RLF) program provided a $2.0 million Line of Credit to Habitat for Humanity
of Greater Orlando and Osceola County. The proceeds were used to finance the construction of eighteen (18)
homes. All the homes will be affordable to households earning less than 60% of the area median income.
The RLF provides an interest rate of 1.5%, and the loan fund is repaid when the units are sold. Additionally,
the Orange County Housing and Community Development Division provided down payment assistance to all
qualified households.

Hannibal Square Townhome Development
OCHFA, in partnership with Hannibal Square Community Land Trust, the City of Orlando, and Florida Housing
Finance Corporation will provide a $600K loan as gap financing for a single-family home community. This
development will consist of 30-units of townhomes, in a redevelopment area of Orlando. The Land Trust
model will provide a 99-year ground lease and $17,167 of subsidy per home. Qualified homebuyers will be
eligible for $55K – $65K in down payment assistance.
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HFA NAME: PALM BEACH COUNTY HOUSING FINANCE AUTHORITY
Summary
The HFA of Palm Beach County has over the years worked closely with our county Department of Housing
and Economic Development (“HED”) on affordable housing initiatives. The HFA has traditionally been the
provider of” soft second mortgage” down payment and closing assistance, presently up to $10K, for first time
homebuyers while HED traditionally provides deep single-family purchase assistance and rehabilitation grants
and loans to buyers below 80% of area median income. The HFA and HED have jointly funded a number
of multi-family rental housing projects in recent years, with HED providing local government match funds
to developers under FHFC competitive 9% LIHTC and SAIL RFA’s. HFA board members and staff have been
involved for many years with the not-for-profit Housing Leadership Council of PBC in the Sadowski Education
Effort with our local legislative delegation.

Revolving Bridge and Construction Loans
The HFA established a revolving loan pool in 2009 to utilize some of their available surplus to promote the
construction and rehabilitation of affordable housing by both for-profit and not-for-profit developers as well
as other governmental entities. The not-for-profit community, many of which are lightly capitalized or have
illiquid assets, had expressed a need for bridge loans where grants are funded on a reimbursement-only basis
as well as for traditional project construction. The loan program provides for a term of up to 36 months at
interest rates between 1% and 3% and secured by a mortgage or pledge of revenue/grant payments.
Beginning with the first loan to the Community Land Trust of Palm Beach County (“CLT”) in 2010 the HFA
has entered into a total of eleven (11) separate loan agreements with both the north and south chapters of
Habitat for Humanity in Palm Beach County, the West Palm Beach Housing Authority and the Delray Beach
Housing Authority, the Westgate/Belvedere Community Redevelopment Agency, and the not-for-profit NOAH
Development Corporation and Palm Beach Habilitation Center, Inc. These loans have ranged in size from $250K
to $3.4M with the shortest term of 12 months and the longest for 36 months. Many of HED’s grant recipient’s
have been awarded funding that required the grantee to expend their own monies for improvements and then
request reimbursement. One of the unique loans from the HFA was to HFHSPBC for a long term $1M loan at
1% interest that closing in 2020, the proceeds of which are being used to construct eight new homes. Security
for and repayment of this loan is provided by an assignment of existing HFHSPBC first mortgage loans which
pass through principal reductions with simple interest paid from general operating revenue.
The HFA has entered into six revolving construction loans for the development of single-family homes and is
about to enter into two additional loans. The first was with the CLT for their 24-home Davis Landings West
subdivision. This $3.4M revolving loan provided the funds for both off-site and on-site land development as
well as vertical construction of sixteen single family detached homes and eight townhomes. The site was
donated to the CLT by the county, which also provided up to $79K of federal HOME grant purchase assistance
to homebuyers depending upon household income not to exceed 120% of area median income. The CLT
obtained a Florida Housing Finance Corporation PLP loan of $350K for pre-development costs which was
repaid from the first loan draw. Under the national community land trust model buyers acquire title to the
home improvements but lease the underlying home site for a nominal fee. The ground lease contains the
home resale terms which shares any future appreciation between the seller and the CLT helping to maintain
future affordability. The first mortgage loans for the purchase of homes under a community land trust is
therefore a special portfolio product offered by only a few regional banks and not offered under the HFA’s
single-family loan program. A second revolving construction loan in the amount of $1M was entered into in late
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2017 with the CLT for up to eight single family homes on scattered lots. The county through HED has again
provided HOME funds this time in the amount of $600K that was converted to grant purchase assistance to
homebuyers. The HFA is about to enter into a $250K master LOC with the CLT for the construction of in-fill
homes.
The HFA entered into a three-year $250K master line of credit agreement with the West Palm Beach Housing
Authority in 2017 to front a portion of the cost of constructing homes where the primary funding source was
city or federal grant reimbursements.
The HFA closed on a $1M revolving construction line with the Palm Beach Habilitation Center in 2018 that
included funding for two projects, one for improvements to an existing group home to be reimbursed under
a state grant from the Florida Agency for Persons with Disabilities, and the other the new construction of
a 6-room memory care group home to be partial funded through a grant from the Florida Housing Finance
Corporation. The loan with the Westgate/Belvedere CRA allowed them to acquire and rehab a number of
existing homes, which they later resold with the loan secured by and repaid from receipt of tax increment
receipts.
The HFA closed on a $2.45M pre-development and revolving construction loan in 2019 with the DBHA for the
development and construction of fifty-four townhomes to be known as Island Cove. The is the third and final
phase of the redevelopment of a former public housing project that had to be demolished as the result of
hurricane damage. The first two phases consisted of a 9% LIHTC financed family rental apartment project,
and a senior housing project financed with bonds issued by the HFA.
The two most recent new construction loans include a master LOC with the now known as Community Land
Trust of Palm Beach County & The Treasure Coast, Inc., for in-fill new homes, and one with the WPBHA for a
17-unit cottage home project that will serve individuals and families experiencing homelessness. The project
is expected to break ground by July of this year.

Future Partnership Opportunities
The HFA has been working on partnerships with HED and HFH for single-family homeownership in traditionally
underserved communities including the Glades area of the county. The first construction loan for seven
new homes is expected to close in 2022. The HFA has reserved $1.43M for the 24-lot single family home
“Brooks” subdivision. The HFA expects to close on another construction loan this summer with CLT, who has
joint ventured with Community Partners of South Florida, on a 20-unit for-sale townhome project. Tentative
approval has been given for a master line of credit with the Urban League of PBC. Their first project will be for
five new detached single family for-sale homes on in-fill lots in the City of West Palm Beach.
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HFA NAME: HOUSING FINANCE AUTHORITY OF PINELLAS COUNTY
Summary
The commitment that Pinellas County has made to housing funds through the Penny for Pinellas, includes
funding the Affordable Housing Land Assembly Funds which is utilized for acquisition of land for affordable
work force housing. The HFA is helping to administer programs from these funds. In November 2017, Pinellas
County voted to approve the continuation of the Penny for Pinellas for another 10 years. At this time, it is
estimated that approximately $165 million will be set aside for economic development and affordable housing
over the 10-year period starting in January 2020. In addition, the HFA of Pinellas County has begun to fund a
Youth Aging out of Foster Care Program.

Affordable Housing Land Assembly Fund – Penny for Pinellas
The HFA of Pinellas County administers Pinellas County’s Affordable Housing Land Assembly Fund. The source
of revenue is an infrastructure surtax known as Penny for Pinellas. Land Assembly Funds are utilized for the
acquisition of land for affordable workforce housing. The acquisition must meet the definition of Section
212.055(2)(3)(1) Florida Statutes which ensures that it will be utilized and stay in control of the HFA or the
County. It also includes long-term ground lease provisions as part of the Land Trust that is established for each
transaction. Land acquired utilizing the Land Assembly Funds is held in various land trusts administered by the
HFA, as Trustee, for the benefit of Pinellas County (the beneficial owner). The land is then leased back to the
respective Developer through a Ground Lease (and Land Use Restriction Agreement) for a period of 99 years
thereby ensuring affordability in perpetuity. To date over $14.5 million of funds have been spent to acquire the
land for developments that will produce 621 units of affordable housing. 548 units of those units will be setaside for households at or below 60% AMI. The developments are located in unincorporated Pinellas County,
the City of Largo, the City of Pinellas Park, the City of St. Petersburg, and the City of Clearwater.
In 2021 the HFA entered into an Interlocal Agreement with the City of St. Petersburg to administer a portion
of their surtax funds as well for land acquisition for affordable housing using the same land trust model as
described above.

Youth Aging Out of Foster Care Program
Modeled after Hillsborough HFA’s successful program, the HFA of Pinellas County awarded a $100,000 grant
to Ready for Life, Inc. to assist youth aging out of foster care with housing needs. The activities that the grant
will fund include a full-time specialist and two part-time specialists to work with the youth as well as provide
rent subsidies, security deposits and application fees for housing. All youth are required to be employed and
are required to take a financial literacy course to receive assistance through the program.
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HFA NAME: HOUSING FINANCE AUTHORITY OF ST. JOHN’S COUNTY
Summary
HFA of St. Johns County has been an inactive and active issuer of bonds through the years but has a continued
history of working locally continually with new construction and rehabilitation of single-family homes. The
Housing Finance Authority of St. John’s County (the “Authority”) serves low-, moderate- and middle-income
households.
On September 27, 2019, St Johns County received $32,000,000 in CDBG Funds-Disaster Recovery to use
exclusively for two Multifamily Affordable Housing projects, San Marcus Heights, and Victoria Crossing. The
County utilized a competitive process and selected two affordable developments to receive $15,000,000 each
in funding. Each of those developers utilized tax exempt bonds issued by the Authority. These two properties
will bring 208 units of new affordable housing to St. Johns County.

San Marcos Heights
In March 2021, the Authority issued $16,000,000 Multifamily Mortgage Revenue Bonds (Series 202) (San
Marcos Heights) to finance the construction of a 132-unit development.
Borrower: San Marco Heights, LLC
Company: SHAG and Archway Partners
Project Name: San Marco Heights
Location:127 Adair Road, St. Augustine, FL
Number of Units: 132
Funding Sources:

Source

Lender

Construction

Permanent

First Mortgage

Authority Tax Exempt Bonds/
Bank of America

First Mortgage

Authority Tax Exempt Bonds/
Walker Dunlap/Freddie Mac

Second Mortgage

County CDBG/San Marcos
Heights LV, LLC

15,000,000

15,000,000

Tax Credit Equity

Bank of America

1,674,318

10,979,134

Deferred Developer Fee

Developer

597,094

142,278

$33,271,412

$33,271,412

Total

$16,000,000
$7,150,000
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Unit Count

Square
Feet

Maximun Income
of Tenant
% of AMI

Bedrooms

Baths

Units

1

2

24

689

60%

2

2

84

970

60%

3

2

24

1,130

60%

132

Victoria Crossing
In October 2021, the Authority issued of its $15,000,000 Multifamily Housing Revenue Bonds, Series 2021
(Victoria Crossing) to finance the construction of a 96-unit development.
Borrower: Victoria Crossing Apartments, LP
Company: Turnstone Development Corporation
Project Name: Victoria Crossing
Location: 1850 State Road 207, St. Augustine, FL
Number of Units: 96
Funding Sources:

Source

Lender

Construction

Permanent

First Mortgage

Authority Tax Exempt Bonds

$15,000,000

$4,350,000

Second Mortgage

County CDBG-DR

12,098,328

15,000,000

Tax Credit Equity

National Equity Fund, Inc.

1,367,352

9,115,680

Deferred Developer Fee

Developer

638,635

638,635

$29,104,315

$29,104,315

Total

30% AMI

60% AMI

# of Units

# of Units

Bedrooms

Baths

Units

Square
Feet

1

1

24

805

3

21

2

2

42

986

4

38

3

2

30

1,164

3

27

10

86

96
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HFA NAME: HOUSING FINANCE AUTHORITY OF ST. LUCIE COUNTY
Overview
Prior to the pandemic, there was a need for affordable housing along the Treasure Coast. However, over the
last 24 months, the need for affordable housing has become even more urgent. Data from the 2021 Out of
Reach Report by the National Low Income Housing Coalition shows that Florida residents must make $24.82
an hour or work 115 hours per week at the previous minimum wage to afford a two-bedroom apartment at
fair market rent of $1,290 per month.
Due to the need and the current economic environment, the HFA was able to provide tax exempt bond
financing for a multifamily development in Ft. Pierce. The information below provides the specifics of the
transaction.

Land Donation Leads to New Multifamily Affordable Residential Development
On Nov. 9, 2021. St. Lucie County celebrated the groundbreaking of Phase 1 of Blue-Sky Landing, a 164-unit
multifamily residential community located in Fort Pierce. In 2017, the county received this property through
a tax deed. Knowing the need for more affordable housing in St. Lucie County, staff issued a Request for
Qualifications (RFQ) for interested developers. Blue Sky Communities, a Tampa-based affordable housing
developer, answered the RFQ and was selected. This project is a great example of a creative and innovative,
public/private partnership. The St. Lucie County Housing Finance Authority issued a $3.7 tax exempt bond
which was leveraged with several other funding sources needed to make the project come to fruition. Blue Sky
Landing will feature floor plans from studio size to three-bedroom units, as well as a clubhouse with a pool,
fitness center, and lounge area.
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FLORIDA ALHFA MEMBERS
HFA MEMBERS

Alachua County
Brevard County
Broward County
Clay County
Escambia County
Hillsborough County
Jacksonville
Lee County
Leon County
Manatee County

Marion County
Miami-Dade County
Orange County
Osceola County
Palm Beach County
Pasco County
Pinellas County
Polk County
St. Johns County
St. Lucie County

ASSOCIATE MEMBERS

Johnson Pope
AmeriNat
Nabors, Giblin & Nickerson
Bank of New York Mellon Trust
Nelson Mullin Riley & Scarborough, LLP
Blue Sky Communities
The Nichols Group
Bryant Miller Olive
PMA Financial Services
Citi
Public Resources Advisory Group
CSG Advisors
Raymond James
Denihan Consulting
RBC Capital Markets
Dominium Development
Richman Group of Florida
eHousing Plus
Seltzer Management
Ellington Capital Group
Southport Financial Services
First Housing
Stearns Weaver Miller
Florida Community Loan Fund
Stifel
Florida Housing Finance Corporation
Tampa Housing Authority
Freddie Mac
US Bank Home Mortgage
Greenberg Traurig
US Bank Trust
The Hendrickson Company
Vestcor
Hilltop Securities
Wendover Housing Partners
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FLORIDA ALHFA BOARD

HARRY HEDGES
President
HILLSBOROUGH COUNTY HFA

ANGELA ABBOTT
Vice President
BREVARD COUNTY HFA
HFA OF MANATEE COUNTY

JIM RYAN
Secretary/Treasurer
HFA OF CLAY COUNTY

KATHRYN DRIVER
Board Member
HFA OF PINELLAS COUNTY

WALT FERGUSON
Board Member
HFA OF LEE COUNTY

CHEREE GULLEY
Board Member
HFA OF MIAMI-DADE COUNTY

PAT LOTT
Board Member
ESCAMBIA COUNTY HFA

W. D. MORRIS
Past President
ORANGE COUNTY HFA

RICHARD PIERRO
Board Member
HFA OF MANATEE COUNTY
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